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Introduction
This document provides the template for the development of the Case Studies on digital
transformation in libraries.
The ADELE project aims to contribute to the internationalisation of organisations that choose a path
of digital transformation. Through the network they can connect, collaborate, compare, and
exchange ideas with organisations across Europe and beyond.
The 100 case studies are aimed at initiating the digital transformation of libraries and inspiring
libraries that want to improve their performance on certain areas of the tool.
The areas of the ADELE tool cover the use of digital technologies in libraries from different
perspectives: management, infrastructure and equipment but also lifelong learning, users training
opportunities and community and stakeholders involvement.
The case studies may be linked to an activity, a service, a new professional profile, an initiative, a
place or a library infrastructure in line with the areas and the statements of the ADELE tool. We aim
to create a database of good practices to foster innovation and the adoption of digital practices in
the library.

Library presenting the casestudy(Name, city, website andcontact details)
Archimede Multimedia Library of Settimo Torinese, Torino,ItalyWebsite: https://www.saperedigitale.org/General email: info@saperedigitale.org

https://www.saperedigitale.org/
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Contact email: augusta.giovannoli@saperedigitale.org

Title of the case study Sapere digitale: digital civic education in the library

Area of ADELE toolillustrated by the case studyPlease underline theselected area

□ Management□ Infrastructure, Equipment and Support□ Continuing Professional Developmentx Self-reflection on digital competences□ Learning opportunities on digital competences forusers□ Collaboration, Networking, and Community

Description of theexperience: aim, methodsand outcomes

The project, supported by Fondazione Compagnia di SanPaolo (FCSP), aims to boost libraries' impact on medialiteracy, information literacy & digital skills developmentand to raise digital awareness in citizenship. It focuses onthe impact of librarians and school teachers on the localcommunity.“Sapere Digitale” consists of a professional developmenttraining program that provides participants with a deeperunderstanding of digital community services and tools,according to the European Digital Competence Frameworkfor Educators (DigCompEdu)
Resources needed toimplement the ideaPlease, provide any linkand/or send them inattachment

Human and financial resources to carry on the project andspread itDigital tools

Target groups Librarians and school teachers at local and national level

Elements of innovation

The element of innovation of “Sapere Digitale” is itsmultidisciplinary approach: teachers and librarians do nothave the same background. The idea is to mix them to allowthe exchange of different knowledge.Another innovative aspect is the mentorship and coachingwe offer after the training in order to give librarians theopportunity to carry out digital knowledge acquired in theirlibraries by organizing events, training courses in return.

Tips to other library staffusing this idea
Be inspired by media literacy project of others Europeanlibraries or institutions, in particular the projects aimed atdigital education of the younger generations

Keywords #userskills #librarianskills #medialiteracy
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References

Website with article of experts, a facebook page and ayoutube channels with lot of resourceshttps://www.saperedigitale.org/https://www.facebook.com/saperedigitaleinbibliotecahttps://www.youtube.com/channel/UClN9hM2E9QoE4L5spWora9w
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